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Introduction
This document provides guidance to organizations that wish to state their interest in receiving training and technical assistance in the production of accessible format copies of books for the benefit of people who are blind, visually impaired or otherwise print disabled (“the print disabled”). This technical assistance is provided within the context of Accessible Books Consortium (ABC) activities.  
The Accessible Books Consortium is a public–private partnership led by WIPO that brings together organizations representing people who are print disabled, libraries and other authorized entities, authors, publishers, collective management organizations, as well as standards bodies. The ABC Secretariat is located at WIPO Headquarters in Geneva, Switzerland.  
ABC was established to provide practical solutions in support of the implementation of the Marrakesh Treaty to Facilitate Access to Published Works for Persons who are Blind, Visually Impaired, or Otherwise Print Disabled; it seeks to increase and deliver books in accessible formats worldwide.  Helping organizations in developing and least developed countries to build their capacity to produce and deliver such books is one of its core activities. 
The ABC model includes training, technical assistance and funding for the production of educational materials in national languages to be used by primary, secondary and university students who are print disabled.  Projects normally span a 12 to 18 month period.

Partners in developing and least developed countries selected for ABC technical assistance projects are encouraged to promote collaboration among all relevant stakeholders, including other NGOs serving persons with print disabilities, authorized entities or libraries for the blind, government agencies and commercial publishers, to ensure enhanced awareness about the production of books in accessible formats.  In this manner, ABC seeks to ensure the sustainability of accessible book production in the country after the project has been completed. 

ABC will prioritize applications proposing partnerships of organizations applying together, provided that one organization serves as the lead organization. In such cases, WIPO would only sign a contract with the lead organization, which would then take on the role of project coordinator for the other partners.  The names of all organizations that will be involved in the project should be included in the proposal. 
ABC Training and Technical Assistance 

Eligibility Criteria of Applicants
To be eligible, your organization should:

a) serve or represent people who are blind, visually impaired or otherwise print disabled;

b) be located in a developing or least developed country;

c) have some experience in, or a promising basis for, producing accessible format books;

d) attest that the titles to be produced will be part of the national (or state/provincial) educational curricula and advance national (or state/provincial) educational objectives;

e) demonstrate how the organization will engage with other stakeholders in the country, such as other NGOs serving persons with print disabilities, authorized entities or libraries for the blind, publishers, department(s) of education, the intellectual property or copyright office, to implement the objectives of the Marrakesh Treaty, thereby working towards the sustainability of accessible book production activities in the foreseeable future; and

f) be responsive to requests from the ABC Secretariat and have the ability to meet contractual obligations and deadlines.
Factors that will be taken into consideration:

In addition to confirming that your organization meets the eligibility criteria set out above, the ABC Secretariat will take into account the following factors in reviewing applications:

a) geographical balance, i.e., that ABC projects are implemented on all continents; 
b) the ratification or accession of the Marrakesh Treaty in your country;

c) whether there are provisions in national law allowing for the production of accessible format books without the need to request permission from the copyright owner;

d) the existence of an organization that is already adequately producing books in accessible formats and serving the needs of people who are print disabled;
e) the responsiveness of your organization to requests for additional information from the ABC Secretariat;
f) where applicable, your organization’s commitment and capacity to act as the coordinator with other organizations to be involved in the project; and

g) any ABC training and technical assistance project that was previously established in your country.
ABC Application Form
If your organization meets the eligibility criteria and wishes to be considered for ABC training and technical assistance, please complete the “Expression of Interest for ABC Training and Technical Assistance” and send it to Accessible.Books@wipo.int by April 15, 2022. Organizations that applied to the “2019 ABC Call for Proposals” but were not selected may apply again. 
Applicants are requested to provide a proposal including actions and commitments and suggested costs as set out below.  If your application is approved, ABC will fund the actions and commitments noted below to a maximum of USD 20,000 over a 12 to 18 month period.  This is a set amount and ABC will not provide funding that exceeds this limit.  

Please note that funds are payable upon completion of the specified actions and commitments and that WIPO cannot fund the purchase of computers, IT equipment or braille printers to assist with accessible book production. 
The ABC Secretariat will review and discuss Expressions of Interest with applicants prior to making final funding decisions.  Please note that discussion with the ABC Secretariat about a possible project does not guarantee that the project will be implemented.  We regret that WIPO is not in a position to fund all applications received.  
Project Actions and Commitments 
Actions and Commitments noted as “compulsory” below must be included in each proposal. Actions and Commitments labelled as “optional” may also be included provided that the total cost of the proposed project does not exceed the maximum funding limit of USD 20,000.  We have provided cost ranges for each action and commitment. 
Item 1.A (COMPULSORY):  Online Training in DAISY Text or EPUB3 Formats (USD 2,800)
Participants nominated by your organization will be trained in how to produce books in accessible formats such as DAISY Text or EPUB3. Training will be delivered via the ABC Online Course in Accessible Book Production and participants will also benefit from live, interactive sessions with an expert trainer on a teleconferencing platform such as Zoom or Google Meets. 

The compulsory elements of the ABC Online Course are comprised of eight modules and cover approximately 30 hours of learning through explanations, video tutorials, and quizzes, including the interactive sessions with the expert trainer.  The course platform is accessible to participants who are print disabled, with navigable lesson content, accessible quizzes, described images and captioned videos.  
Participants taking the ABC Online Course must have: 

· computer literacy skills, including proficiency in Microsoft Word;

· access to suitable computer equipment and a reliable internet connection to allow them to take the online course remotely from their homes and/or the premises of their organizations;

· a Windows operating system on their computer; and

· some experience in, or a promising basis for, producing accessible format copies of books.
Item 1.B (OPTIONAL):  Online Training in Electronic Braille (No Additional Cost)

Please indicate whether you would be interested in training in how to produce electronic braille, known as Braille Ready Format (BRF) to be read on electronic braille readers. Participants taking this training should have some prior experience with braille.  Please note that this is not a training course for the use of braille embossing machines and transcription tools like Duxbury.
Item 1.C (OPTIONAL):  Online Training in Human Narration (No Additional Cost)

Please indicate whether you would be interested in training in how to produce books that are narrated by a person, known as “human narration”, as opposed to computer-generated synthetic speech, which allows books to be read with text-to-speech (TTS) software.  In this training, participants learn to create accessible digital talking books in DAISY format with human narration. You will also learn to convert existing audio files to structured DAISY books.  This training is of particular interest in countries where no TTS exists in national languages.
Item 2 (COMPULSORY):  Production of 60 – 100 Accessible Format Copies of Books (Cost range: USD 6,000 – 10,000)
If your organization is selected for an ABC project, you will be requested to identify between 60 and 100 textbooks or other educational materials that your organization should produce over a 12 to 18 month period.  Titles produced in accessible formats must be for the benefit of students who are print disabled at the primary, secondary or tertiary level.  Please note that titles produced under the ABC project must be part of the national (or state/provincial) educational curriculum and advance national (or state/provincial) educational objectives.  
You will be requested to obtain an attestation from the relevant government agency confirming that the titles to be produced are part of the educational curriculum. 
Item 3 (COMPULSORY):  Distribution of Accessible Format Copies to Students Who Are Print Disabled (Cost Range: USD 1,000 – 2,000)
Proposals should include a detailed plan about how your organization plans to distribute accessible format copies produced during an ABC training and technical assistance project to students who are print disabled. Distribution of accessible format copies may be done via electronic or physical means.
Item 4 (OPTIONAL): Printing of Braille and/or Large Print Books (Cost range: USD 2,000 – 4,000)
Please indicate whether you would be interested in funding to produce textbooks and other educational materials in embossed braille and/or large print.   Please note that we do not provide training in how to produce embossed braille and the organization should already be equipped with, or have access to, the necessary braille printers.  
Item 5 (OPTIONAL):  Purchase of Reading Devices (Up to USD 3,000)   
A small number of reading devices can be purchased to be placed in schools, libraries or educational centers.  Eligible devices include smartphones or tablets (with Android operating systems), DAISY readers, or electronic braille readers with appropriate software installed prior to distribution.  Please note that WIPO cannot purchase the devices; your organization is expected to purchase the devices directly from the supplier with funding provided by WIPO. 
Item 6 (OPTIONAL):  Online Training in the Use of Reading Devices for Trainers and/or Students (Cost range: USD 1,500 – 2,500)
Our expert trainers can provide your organization with an online seminar on the use of reading devices and assistive technology.  After completing this seminar, your organization will be equipped with the knowledge and skills needed to train others in your community. 
Project Development 
Applications for technical assistance will be evaluated by the ABC Secretariat and once an organization is short-listed, the ABC Secretariat will work with the organization to develop a detailed project work plan.  This may involve an extensive consultative process between the ABC Secretariat and the organization. We wish to highlight that being short-listed and developing a project plan does not guarantee that an agreement will be signed with WIPO or that funding will be provided to your organization. 
Signing of Agreement with WIPO
You will be notified once the WIPO administration agrees to implement a project in your country.  An agreement is then signed between WIPO and the selected organization.  It is only at this point that the project becomes active and can start.  Please note that payments are only made upon completion of actions and commitments under the signed WIPO agreement. 
[End of document.]
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